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1. Bevelspwiit Branch, 2K>* contact# Mr# M Carson in order to 
coordinate reproduction requirements (as aet by the CCJSXl on sash 
CGKGHA Hlsaicn} as nail as oaiet ©f pereoaaol from I/FIC and AFCIM 
who are to be in place at Kaetwan-Eodak when material arrives# 

Eeproduetion requirements and & roster of personnel fo r a given 
mission are received by awaorandum fr®a| I of SHC. 25X1 

Beproduetior* re®air«»nt« are seat ihrou#i emsunlcations to Hast- 
aan^Eedak by I MfB W* In addition. the roster of personnel is sent 
through security last minute changes 25X1 

i la reqfuireiss nta or mmaa noj. nave aecgflTglEcd a phone can to 

25X1 By* Green of | | m several occasions# 

2* DB/DVD furnishes Ed Green with the proposed over-all schedule 
of launches via ©ocraunicatlona la order to provide lead tine for esan- 
peraar allocations, jbasing of reproduction activities* and maintaining 
proper stock levels of aaterial. If several launches are closely 
spaced (or material is received fros other projects during the sa® 
tine period} coordination and approval for overtiae, priori tic©, etc., 
become# m re acute# This con tact is kep t to a adz&sum and normally 
handled over the telephone by | or ayself to Mr* Green* In 25X1 

addition* as we mm into an actual launch* Mr. Green is notified 
Iwediately by telephone (if he has previously established a re~ 
quireaont) is order for him to schedule work shifts* Stef fork State 
requires that his personnel take time off every so many days* there- 
fore* success or failure frequently present# isswdSat© problems in 
weekend activities* vacation plans* or other pealing cereal ttraents. 
Historically* m normally have planned to set payload to M Saturday 
night if air snatched* end Buaday night if it la wet* Obviously* 
this usual weekend problem cause# Mr* Green to make a number of calls 
! to Ms people regarding whether they eons to work or not* We suet 

continue to plsy this one by ear each tine* 
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3* Mr* Greta in also notified oa xecereicy* Hs does m% 
mrd a representative to IMSC tetlere it la « wat er recovery. Du» 
to iofreqianoy of flights sad connections out of Rochester for 
San Frrecisoo, he fens a mn ea stand-by waiting for a ao-«aj-go 
order* Again, since our recoveries ere neraally after mat Coast 
duty hour® and frequently oa weekends, this has been handled 
briefly by pfeoaae* 

4* General Curtin** office has requested to be inferred of 
success vt failure of the l a unch red recovery* Ilajor Howard or 
14* Colonel Jaraea hare been our point# of contact (extension 
78te£}* After duty hours* Malar Howard can be r e ac hed at JE 4-2851 
mad Lt» Col onel Jaras* at S& 6-5117* la tMa lasts nee HiybPO 
r or I) we rerely playing w&MJm are In passing on 

t»fc»«tion, so I suggest tbit the SFS/bFD duty officer slaply add 
three areas to the existing list to be notified sad contact rest of 
there officers directly* This is a courtesy notification rather than 
re operational <a© # unless are® problem arises r equir i ng retire by 
General Curtin** office* Therefore* if contact cannot be reds with 
either officer 1 reuM sls^ly note that re afctespi ess sada bat 
they ear® unavailable* 


SiSfJEO 


Ceputy Chief, UsvelopaEnt 
DPD-DD/P 
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